Houghton County DHHS Board Meeting Minutes (MCF Portion)
June 3, 2026

A special meeting of the Houghton County Department of Health and Human Services Board (Medical
Care Facility Portion) was held at the Canal View Board Room, Hancock, MI on June 3, 2026 beginning
at 12:00 p.m.

Present: Ed Jenich, Chairman
Christy Hilgers, Vice Chair
Jim Tervo, Board Member
Adam Laplander, CEO/Administrator
Ashley Kuru, CFO

The agenda was adopted by Christy Hilgers and supported by Jim Tervo.

Public comment: None

The Board met with the CEO/Administrator and CFO to discuss the Earned Illness Bank currently in the
PTO Policy. The goal is to move to a true PTO policy with elimination of the Earned Illness Bank. The
Board proposed and approved a plan to eliminate the Earned Illness Bank as discussed. Motion made by

Jim Tervo and supported by Christy Hilgers. Motion passed.

There being no further business the Board adjourned at 12:33 p.m. Motion made by Jim Tervo to
adjourn and supported by Christy Hilgers. Motion passed.
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