Correspondence



VEW 6165
P.O. Box 282
South Range, Michigan 49963

June 12, 2025

To Our Local Residents,

We are asking for your support in making the Baltic Honor Roll accessible to
handicapped individuals. We will be removing existing road access and installing
bricks in place of the concrete in front of the honor roll. A walkway will be
installed to the left of the honor roll to allow handicap access.

Bricks are available to purchase by the public. You do not have to be a veteran or a
Baltic resident to purchase a brick. By purchasing a brick, you help us honor those
who are on the honor roll.

Please complete the attached form and return with payment to the VFW 6165
South Range or Adams Township office in person or by mail. Any questions please
contact Jim Pintar at 906-370-6077 or pintarjiim@gmail.com.

Thank you in advance for your donation in making the Baltic Honor Roll handicap
accessible.

Respectfully,
T,
3

Jim Pintar
Project Manager



BALTIC HONOR ROLL

Support the Restoration of the Baltic Honor Roll
by purchasing a BRICK(S) for the construction of a

Handicapped Accessible WALKWAY
A Donation of $75.00 per Brick is Required

(this will cover cost of the brick, engraving and installation)

DEADLINE to order is AUGUST 1st, 2025

Questions? Call Jim Pintar 906/370-6077 - or.- Butch Paavola 906/482-7928

Limit of 3 Lines per Brick & 18 Spaces per Line

Any Symbol is considered One Space (Period, Comma, Dash, efc. )
All Text will be Centered unjess otherwise requested.
This FORM may be duplicated if you wish to purchase more than 2 Bricks

I would like to purchase BRICK(S) ENGRAVED as follows:

|

71
]

Please Return this FORM with a CHECK or Money Order Payable to:
Rangers VFW Post 61 65, PO Box 282, South Range, Ml 49963

Samples Thank You Village President  n Memory of  Joseph A. Black
Veterans Joe Black Joe Black Sgt USMC
Joe Black 1974-1976 1940 -1999 Vietnam Conflict

ENCLOSED - $

for Brick(s) at $75 a Brick
Your Name(s)

Phone #(s) Email




County Officers
Reports



B Repory

Agencloe \vem L

Buitding Department

08/10/2025

231 Building permits (263: 2024)
~ 242 Residential -> $27,456,461.00 = Construction Cost/Value
~ 35 Commercial -> $51,226,12%.00 = Construction Cost/Value
~ Total Construction Cost/Value = $13,682,588.00

New Homes 84
328 Electrical Permits (346: 2024)

248 Hechanical Permits (20%: 2024)
16% Plumbing Permits (128: 2024)



Outlook

Fw: OEM Updates 8/12/2025

From Chelsea Rheault <chefsea@houghtoncounty.govs
Date Tue 8/12/2025 6:44 AM
To  Alexandra Jahfetson <alexandra,jahfetson@houghtoncounty.govs

Get Qutlook for i0S

From; Tom Tikkanen <tom.tikkanen@houghtoncounty.govs
Sent; Tuesday, August 12, 2025 6:43:05 AM

Te: Chelsea Rheault <chelsea@houghtencounty.govs
Subject: Fw: OEM Updates 8/12/2025

Please print two copies of this report for this morning's meeting.

- Tom

Get Qutlaok for i0S

From: Chris Vanarsdale <opem@houghtoncounty.gov>

Sent: Monday, August 11, 2025 6:28 PM

To: Tom Tikkanen <tom.tikkanen@houghtoncounty.gov; Roy Britz <roy.britz@houghtoncounty.gov>

Ce: Chelsea Rheault <chelsea@houghtoncounty.gavs; Josh Saaranen <jsaaranen@houghtonsheriff.com>
Subject: OEM: Updates 8/12/2025

Hello,

Piease find my updates below,

Thanks,

Chris

Christopher Van Arsdale
Emergency Management Coordinator,
Houghton and Keweenaw County

cem@houghtoncounty.goy
906-482-6400

BI2/2025 For Offfcia] Use Only (FCUQ). Not for public diselosure.

SAR/CERT/ARES/RACES/CAP

COAD: Held meeting to discuss ongoing process of selting up the organization. To help with thieir organizational structure, I'm going to put together an cxercise for them to better understand how
the EM community would like 1o usc them as a one stop shop for disuster services. The tentative date is Seplember 3rd in Mass City,

No updates on Civi§ Air Patrol MOU. Erik Lee {wha is from Houghton Co) was put in charge of organizing new MOU's on the Civil Air Patro] side of things. We already work with him on 2
number ol things (school radio checks, logistics, etc) so this is a positive development, More to come,

‘Fraining/Exercises/Ontresch
Monthly IPAWS, MICIMS, and Region § radio drills continue.

Will hold a Michigan Critical Incident Management System Training in Marquette an September 16th.

Coardinating with Canal View on a tabletop exercise August 12, and full-scale exereise on the 141h. The scenario is a lost resident and the internal and external communications needed to organize
the scarch and coordinate with local agencies.

County Emergency Plan Updates and other EM Tasks
The Grant Agreement for the Hazard Mitigation Grant Program has been submitted. Working with Gogebic County on doveloping the RFP and hope ta send that out in the next month.

County BOP re-write continues (as time permits}. Net lot of progress o this this menth due to ether activities.

Hougliton County Fair: held pre-event safety mecting with responding agencies (law, fire, EMS) 1o review their safety plan and coordipate response activities and communication during she Fair.
The meeting was well attended. Have arranged weather support during the event {meaning, the National Weather Service (NWS) will give the fair office o call each morning of the cvent and give
them a weather bricling for that day, highlighting the potential for severe weather. The NWS will also monitor canditions and alert the fair if severc weather begins to develop so that an
anrouncement can be made over the PA system to 1ake shelter should the need arise.

Have not heard back from the lacal community broadeasters regarding the Emergency Alert System plan update. 1°'m assuming our information is correct in terms of the LS and LP1 stations so we
will consider the plan compicte.



Completed the 3rd quarter EMPG reports and submitted to EMHSD.

Fire Scrvice

Pager testing continues: Quincy Franklin, Hancack Twp. Fire/First Responders. Have completed Hancock City, Hurontown, and Bootjack. Plan to move on to Dollar Bay and Duncan Twp, Fire
next,

Lift Bridge/Transportation
The bi-weekly mectings with WUPPDR and MDOT to update the fift bridge emergency plan nearly complete. Updating some last minute contacts and formatting issues,

911
Rrenewed our Fortigate license for the CAD VPN,

Diagnosed and repaired Car 25's dashcam video system not uploading. Had a similar issue with car 31 last week. Essentially a very long video is not able to upload and block all subsequent videos
from vploading. The only solution that kes worked is 1o manually offload the videos 1o an external hard drive and then uptead them via computer through a separate Iransfer seever, The process
works bul is very slow {Car 25 took 14 hours, Car 31 took ¥ hours}),

Reprogrammed and updated radios in Bootjack and Quincy Franklin Hancock Twp. Fire departments and gave o presentation on radio procedures to QHEFT.

Other

Store Garden grant NOFQ was released. They gave us 7 days 1o complete the application and submission process. This was completed and submitted, We were informed that the program increased
in Michigan from $1.5M 1o 52.5M (state wide) so we are hopeful we will end up with mare funding this year. We normally hear back in September/October on the amount we get, but since the
grant is 2 months behind normal, this may push the award notification and grant agreement back as well.

Fuel spill in the Portape: there was a spilt of diesel fuct in the Portage sometime on July 20tk, Was not able to trzck the source but given the color it appeared to be road diesel, not from 2 boat, [
was able to follow it up the storm drains to Shelden Ave. but not beyand. With the heavy min a couple af days later, the fuel diluted (o the point it was not very visible.

Fiooding Update:

Background:

Cn July 23, 2025, portions of Houghton County experienced rainfall aceumulations exceeding 4 inches over a 4-hour periad, with peak rates reaching 2.5 inches per heur. This precipitation caused
substantial damage to infrastructure, including roads, slorm sewers, mxd culverts, along the storm's path (F igure 1).

The National Weather Service has reported that the 60-day estimated rainfail totals in affected arcas range from 19 to 15 inches, representing a significant increase of 150 to 300% above normal
rainfal! levels (Figure 2), The adverse effects of these storms on civil infrastructure have been substantial, with the most recent event (July 23, 2025) resulting in the complete impassability of two
roads axd restricted traffic flow for several others,

Figure |: Caption: 6-hourly radar estimated rainfall ending at 1000 EOT 23 July 2025
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(Source: National Weather Service Marquetie)

Figure 2: Estimated rainfall percentage above or below normal for the 60-day period from May 25 through July 24, 2025,




(Source: National Weather Scrvice Marquette)

After consnltation with MDOT, the Houghton Road Commission, and City of Houghton (the three entitics with damage from the July 23rd flooding cvent), it was determined that the ER funding
they were hoping to get from the Federal Highway Administration (essentially their emergency fund} can only be triggered if there is State Emergency/Disaster Declaration, Therefore, 1
recommended to Chairman Tikkanen that we make the request to the Governor’s Office and on Thursday July 30th, we submittad our request to the EMHSD Captain. The three entities have since
completed their pretiminary damage assessment and all told, there was (at this time) about $5.5M in damage from the flooding cven(s). Below are two pictures of some of (he worst damage (Rink
Road, and Massic Rd).

On Thursday, August 7th, Captain Sweeney from EMHSD submitted his recommendation 1o the Governor’s office that she declare a State of Disaster in Hougliton and Ontenagon countics
however, that until the Disaster Contingency fund (DCEF) is replenished by the legislature (it currently has a $3M due 10 e other disasters in the state), that we not receive Section 1% funding. If
granted, the declaration will open up the Federal Highway funding which is abous $4.8M of the $5.5M in dumage i the county.

Other flooding related:

Have received several calls from two residents south of Freda who are concerned about the private bridge over the Graveraet River, Appasently, the bridge is no longer strcturally seund enough to
have cars or trucks cross. ? have spoken to two local resideats {one lives on the stranded side). | explained that it is 2 private bridge on a private road and the colnly cannot pay to have it repaired.
However, if there is an emergency, still call 911 and we will figure out a method of getting responders/iaw enforcement there or rescue someenc and get them out. However, for five service, these
isn"t any way to pet a fire truck across.

[n talking with the Stanton Twp. Fire Chief, he told me they are prepared to do what they can, hut yes, they won't be able to get their trucks across (he also told me that cven if the bridge was in
great repair, the distance and raad conditions are such that they probably wouldn't get there in time 1o help much with a structure fire anyway, but they would try). They will do their best witl: side-
by-sides and ATVs in conjunction with Toivola and Adams Twp. Fire departments.

There was a comment made at the Stanton Twp. mecting that implicd that | was working on an aliernative crossing or that 1 weuld fry to intervene in an ongoing land dispuite that is in court- this is
not frue, [ repeatedly told the landowners that called and the Township Supervisor that I was not geing 1o do that and they the landowners should contact a contractor 1o came and repair the bridge
if they want to be able to use it,












Houghton County Marina Survey

SURVEY DEADLINE: Completed survey results should be submitted to
thili@houghtoncounty.net by Friday, August 15, 2025.

Help us improve the Houghton County Marina! Your feedback guides upgrades and funding
opportunities.

1. How often do you use the Marina?
L] Never

L1 Once or twice a year

L] Monthly

[ Weekly

0 Daily (during boating season)

2, What do you use at the Marina? (Check all that apply)
] Seasonal slip rental

L] Short-term {transient) slip rental
Ul Fuel station

L] Boat launch

(] Pump-out station

[ Restrooms/showers

01 Laundry facilities

U Parking (vehicle/trailer)

(] Picnic area

LI WiFi/security

Ll Other:

3. What improvements would you most like to see? (Pick up to 3)
L ADA restroom & shower upgrades

L] More seasonal slips

L] More transient slips

L1 Wheelchair lift for boaters

(] More picnic/recreation areas

[ Electric vehicle chargers

L] Better security & lighting

L Improved dredging/stormwater

[ Other:




4. Would you support Houghton County applying for grants (with possible marina funds
match) to pay for improvements?

[ Yes
O No

U Not sure

5. Any other comments or ideas?

%) Thank you for your input!
Your feedback helps ensure the Marina continues to serve our community and visitors well.



Why the Board Should Acknowledge the Marina Public Survey

While formal approval of the public survey is not required by DNR guidelines, acknowledgment by the
Board ensures:

1. Transparency —The public is aware the survey is part of the official Recreation Plan process, and
it shows the Board supports seeking public input.

2. Documentation — Having the acknowledgment in the meeting minutes provides a clear record
for the Recreation Plan file, which is helpful when submitting to the Michigan DNR for grant
eligibility.

3. Public Engagement —Acknowledgment reinforces that the Board values community feedback

and is actively involved in planning future marina improvements.

4. Grant Readiness — When grant reviewers see a documented Board acknowledgment, it
strengthens our demonstration of public participation and governance oversight.

While the Board doesn’t have to approve the survey itself, acknowledging it today ensures we have a
public record that the survey is part of the official Recreation Plan process. It shows transparency,
demonstrates that we value publicinput, and strengthens our documentation for DNR grant eligibility.



Houghton County 5-Year Recreation Plan Update — Status Tracker

This tracker shows where Houghton County is in the process of updating its 5-Year
Recreation Plan. This plan is required to maintain compliance with the Michigan DNR for
the current Waterways grant and to remain eligible for future grant opportunities.

1. Step 1:Early Public Input

:% In Progress - Public input survey live until August 15, 2025, Collecting input at
public meetings and from local boards,

2. Step 2: Plan Update

Planned - August 16-29, 2025: Compile feedback and update the plan with survey
results, admin structure, marina operations, and grant history.

3. Step 3:Board Review & Approval

Planned - September/October 2025: Present updated plan to Board of Commissioners
for adoption,

4. Step 4: 30-Day Public Review (Required)

Planned - Early September to Early October: Official 30-day review period with public
notices and posted copies.

5. Step 5:Submission to DNR

Planned - Late October 2025: Submit approved plan and documentation to the
Michigan DNR via MiGrants.



John S. Haeussler - 1203 Portage Dr - Hancock MI 49930
(906)483-0144 - john@johnhaeussler.net

August 12, 2025

Mr, Tom Tikkanen

Houghton County Board of Commissioners
Houghton County Courthouse

401 E Houghton Ave

Houghton MI 49931

Chairperson Tikkanen and fellow Houghton County Commissioners ~

I respectfully request that you accept my resignation from the Houghton County Land Bank Authority
(LBA), effective immediately. My family is planning to make our primary residence outside of Houghton
County soon, and it will no longer be appropriate for me to serve as an LBA director. My current term is
scheduled to run through December 31, 2026.

I have been a member of the LBA since its inception in 2009 and I'm thrilled with the work that has been
accomplished under the leadership of Kathy Beattie and Lisa Mattila. The LBA started with nothing—no
money, no experience with the relatively new concept of a “land bank"—and we immediately inherited
troubled properties that demanded attention. Not all of our efforts were fruitful, notably some early
bootstrap attempts to rehabilitate blighted properties, but we learned, improved, and advanced. Largely
behind the scenes, the LBA has demolished many blighted and/or dangerous structures, administered to
the stabilization and renovation of others, transferred side lots and otherwise made properties whole.
More recently, the LBA has strategically targeted blighted properties for both small- and large-scale
redevelopment. It is tremendously pleasing to pass a property that was once an eyesore and is now a
positive in its community. And there are many more LBA-initiated and LBA-assisted examples of this
forthcoming. The LBA is a county-level body, but a primary function has always been to support our local
leaders in executing their visions for their communities.

I wish to praise the contributions to the LBA of Keweenaw Economic Development Alliance Executive
Director Jeff Ratcliffe. He is invaluable and the greater community deserves to know that.

I extend a heartfelt thank you to my fellow LBA directors, past and present: Chairpersons Beattie and
Mattila, Glenn Anderson, Dennis Barrette, Bill Bingham, Jim Hainault, Bill Hodges, and Tom Tikkanen.
Working with this outstanding group of individuals for the betterment of our community has been nothing
short of a delight. I will always treasure my experiences and these friendships.

Thank you, Commissioners, for the opportunity to serve this wonderful county for 16 years. It has been a
privilege and a pleasure!

With gratitude—

qohn 3. Howunslen

John S. Haeussler

cc: Lisa Mattila, Chairperson, Houghton County Land Bank Authority
Chelsea Rheault, Houghton County Administrator



SEPTEMBER 30-0CTOBER 2
GRAND TRAVERSE RESORT, ACME

Last day to register is Sept. 19

County leaders are again invited to gather at the Grand Traverse Resort in Grand
Traverse County for the 2025 Michigan Counties Annual Conference.

This three-day, two-night event will feature:

» Plenary Session keynotes from James Olson, former CIA Chief of
Counterintelligence, and Paul Mellor, author of Finding the Keys and an expert on
memory enhancement,

e The 2025 President's Banquet, featuring the installation of Macomb County's
Antoinette Wallace as MAC's 117th president.

» A Welcome Reception and strolling dinner in the Exhibitor Hall with more than 30
firms providing goods and services of importance to county government.

» MAC's Annual Business Meeting, which will review and approve MAC's policy
platforms for the coming year.

¢ Membership elections will be held for seven seats on the MAC Board of Directors.

» Ten policy workshops ranging from the use of Al to build local economies to

challenges to mental health services.



The conference also will include plenty of time for members to network and enjoy the
facilities of the resort and the surrounding Grand Traverse community,

i

QUESTIONS

Amanda Despins
Events Coordinator
despins@micounties.org

If you no longer wish to receive notifications

about this event, please click DECLINE above.

Michigan Association of Counties | 110 W. Michigan Ave. Suite 200 | Lansing, M1 48933 US

Unsubscribe | Constant Contact Data Notice

Constant
Contact

Try email marketing for free today!




BOARD OF COMMISSIONERS

401 E. Houghton Avenue, Houghton, Michigan 49931
Telephone: (908) 482-3307

HOUGHTON COUNTY OPPOSITION TO MDHHS PROPOSED COMPETITIVE
PROCUREMENT PROCESS FOR PIHP SELECTION
RESOLUTION #25-19

WHEREAS, the State of Michigan currently operates a publicly managed and community-
based system for the delivery of specialty behavioral health services through 10 Prepaid
Inpatient Health Plans (PIHPs), which are responsible for managing Medicaid mental
health, developmental disability, and substance use disorder services; and

WHEREAS, the current PIHP system has consistently demonstrated value, local

accountability, and community engagement, while successfully managing costs and
improving health outcomes for vulnerable populations; and

WHEREAS, the Michigan Departiment of Health and Human Services (MDHHS) recently
announced plans to initiate a competitive procurement process for the management of
PIHP functions, which may open the door to private, non-profit health plans or managed
care organizations (MCOs) assuming control over behavioral health services; and

WHEREAS, such privatization could disrupt longstanding relationships between local
mental health authorities, providers, and the communities they serve, and jeopardize the

person-centered, recovery-oriented approach that has been cultivated under the public
system; and

WHEREAS, many stakeholders, including individuals receiving services, advocates, local
officials, and providers have expressed significant concerns about the potentialimpact of a
competitive procurement process on care quality, access, local control, and transparency;
and



WHEREAS, counties across Michigan have historically played a vitat role in the
governance, funding, and oversight of the public behavioral health system, and any change
to that structure without meaningful county input undermines the principle of local
governance; and

WHEREAS, maintaining a publicly accountable and locally governed behavioral health
system is essentialto ensuring that individuals with mental health and substance use
needs receive timely, appropriate, and high-quality care.

NOW, THEREFORE, BE IT RESOLVED, that the Houghton County Board of Commissioners
formally opposes the Michigan Department of Health and Human Services’ (MDHHS) plan

to implement a competitive procurement process for Prepaid Inpatient Health Plans
(PIHPs); and

BEIT FURTHER RESOLVED, that the Board urges Governor Whitmer, the Michigan
Department of Health and Human Services {MDHHS)}, and the Michigan Legislature to halt
any plans for privatization and instead work collaboratively with counties, PIHPs,
Community Mental Health Services Programs (CMHSPs), service users, and other
stakeholders to strengthen and improve the public behavioral health system, by only
allowing public organizations with experience in managing Michigan’s public mental health
system 1o be part of any bid process should one occur; and

BE IT FURTHER RESOLVED, that a copy of this resolution be transmitted to Governor
Gretchen Whitmer, MDHHS Director Elizabeth Hertel, members of the Michigan Legislature
representing Houghton County, and the Michigan Association of Counties (MAC).
Upon a call of the roll, the vote was as follows:
Moved by Commissioner:
Supported by Commissioner:
Roll Call Vote:
Yes:
No: None (0)

Motion carried.

Tom Tikkanen, Chairman Date
Houghton County Board of Commission



RESOLUTION DECLARED ADOPTED.

STATE OF MICHIGAN )

)ss.
COUNTY OF HOUGHTON )

I, the undersigned, the duly qualified County Clerk of the County of Houghton, State of
Michigan do hereby certify that the foregoing is a true and complete copy of a Resolution
adopted by the County Board of the County of Houghton at its Regular Meeting held on August
12, 2023, the original of which Resolution is on filc in my office.

IN WITNESS WHEREOF, I have hereunto set my official signature, this 12t day of August,
2025.

Jennifer Kelly, County Clerk
County of Houghton



Outlook

MIDC Update

From Chelsea Rheault <chelsea@houghtoncounty.gov>

Date Thu 8/7/2025 3:46 PM

To  Ann Harris <aharris@tcpd.legal>; David Gemignani <dgemignani®tcpd.legal>
Cc  Board of Comimissioners <boc@houghtoncounty net>

[E}J 1 attachment (19 KB)

FY19-FY23 Houghton County Disallowances Finat Version (4).xlsx;

Hi Ann & Dave,

| received an update from MIDC regarding the Financial Status Reports (FSRs). Unfortunately, they are
still not approved. MIDC reviewed and reconciled the submitted invoices and identified expenditures
that were not approved under the grant guidelines. These unapproved expenses date back to FY2019.

Attached is a spreadsheet from MIDC outlining the specific items in question, the total doliar amount,
and the corresponding references to the MiDC grant manual.

This matter will be brought before the full Board of Commissioners at their upcoming meeting to
determine how to move forward.

I'lf be out of the office tomorrow, but feel free to email me with any questions. I'll respond as soon as I'm
able.

CHELSEA RHEAULT, MBA
Houghton County
Administrator

[D06) 4328307

cholseaagbhowghicncounty.gaey

e loughione aunty. not

widini«

A1 § Hagghren Ave
Hoeughton, M L9931




Houghton County Disallowances by Grant Year:

FY19: $22,084.95
FY20: $ 6,737.83
FY21: $ 4,279.75
FY22: $ 6,221.42
FY23: $10,848.26

Total FY19-FY23 Disallowances: $50,172.21
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Fyi9:

October 2018

ICLE Subscription
Travelers (Building Ins.}

December 2018
RNA1 (Depreciation)

April 2019
Copper County Bar {Dues)

May 201%
NACDL {£ yr of duas for...}
Lawyers Weekly Subscription

July 2018

CDAM (Dues)

CDAM {Dues)

CDAM (Dues)

James Publishing (DUI Trial Tools) {Subsciptions}
Wolters Kluwers (Drunk Driving) {Subscriptions)
Dotlar Bar Linoleurn {Repair Floor)

August 2019

Thompson Reuters (Update Law Library)
Northend Excavating (Remove Wall)

UP and Running {Security System)
NACDL (Training Materials)

September 2019

RNAZ (Depreciation)

ICLE {Subscription)

MNorthend Excavating {Stelt Security)

Total FY19 Disallowances:

$

= & o o 5 9 B B O ©

o

1,295.00
348.00

1,768.22

60.00

435,00
369.00

85.00
140.00
170.00
184.00
189.00
203.00

6,973.95

277.16
2,500.00
1,878.00

2,852.35
1,369.00
1,178.27

$ 22,084.95

FY20:

Qctober 2019

Margueite County - Filing Fees

Alger Circuit Court - Filing Fees

SBM Dues - $340.00 tota/$25.00 in section dues
SBM Dues - $340.00 total/$25.00 in section dues

November 2019
Copper County Bar (Dues)

January 2020
Lawyers Weekly {1 year) (Subscription)

March 2020
NACDL Dues

April 2020
NACDL Dues

June 2020

CDAM Dave's dues

Wolters Kluwers {dd defense) {Subscription)
Quill {Yearly Membership}

August 2020

CDAM Dues

Wolters Kluwers Drunk Driving Defense Subscription
James Wisehart (Picnic Table)

September 2020
RNA 2 To record FY202 {Depreciation)

Totak FY20 Disaltowances:

10.00
10.00
25.00
25.00

© 89 o &

$  60.00

$  269.00

$ 298.00

$ 99.00

$ 14000
250.00
$ ©89.99

&

$ 170.00
265.00
$ 250.00

©“r

$ 4,796.84

$6,737.83

FY21:
October 2020
ICLE Sulbscription

Novernber 2020
Cooper County Bar Dues

December 2020

SBM - $350.00 total/$25.00 in section dues
SBM - $390.00 total/$25.00 in section dues
SBM - $390.00 total/$25.00 in section dues

February 2021
Lawyers Weekly Subscription

March 2021

Montcalr County Filing Fees

NACDL Dues

Narthend Excavating (Banks Back/Loade)

April 2021
MACDL - Dave's Dues

May 2021
James Publishing - update to Attacki... (Subscription)

June 2021
CDAM Dues for Dave

July 2021
CDAM Dues

September 2021
ICLE Subscription

Total FY21 Disallowances:

$ 1,369.00

$ &0.00

25.00
25.00
$ 25.00

o

$ 368.00

$ 1375
250.00
$ 200.00

A4

$ 145.00

$ 164.00

$ 140.00

$ 8500

$1,369.00

$4,279.75



FY22:

November 2021

Roger Harris - install 2 security - Building Repairs
Roger Harris - install new front - Building Repairs

February 2022
Northend Excavating - Heavy Equipment

March 2022
CDAM Dues
CDAM Dues
NACDL Dues

April 2022
NACDL Dues

September 2022
RNAZ - FY 2022 Depreciation
SBM Dues - $440.00 total/$25.00 in section dues

Total FY22 Disallowances:

$ 100.00
$ 50.00

$ 500.00

$ 8500
280.00
$ 290.00

F

$ 145.00

$4,746.42
$ 25.00

$6,221.42

Fy23
October 2022
ICLE Subscription

December 2022
CDAM - 7 memberships,...

February 2023

True Value Hardware - Entry door keys
True Value Hardware - Entry door
Supply House - New heat duct

June 2023
CDAM -yearly dues

July 2023
Paul Eiseter - Security Door Trim

September 2023
RNAZ - FY23 Depreciation

Total FY23 Disallowances:

$ 1,369.00

$ 925.00

R

21.97
88.86
34.81

© £

$  140.00

$ 536.20

$ 7,722.42

$10,848.26



Category 1: Subscriptions and Quill Membership
ICLE Subscripticns

Lawyers Weekly Subscriptions

James Publishing Subscriptions

Wolters Kluwers - Drunk Driving Subscripticn
Quill Membership

Category 2: Legal Memberships and Dues
Copper County Bar Dues

NACDL Dues

CDAM Dues

State Bar of Michigan Section Dues

Category 3: Buliding-Related

Travelers (Building Insurance)

Depreciation

Dollzr Bar Linoleum (Floor Repair)

Morthend Excavating - Remove Wall

UP & Running - Security System

Neorthend Excavating - Stell Security

Ngrthend Excavating - Banks Back

Roger Harris - install 2 security - builging repairs
Roger Harris - install new front - building repairs
Northend Excavating - Heavy Equipment

True Value Hardware - Entry door keys

True Valug Hardware - Entry door

Supply House -~ new heat duct

Paul Elsentes - Security door trim

Category 4: Fillng Fees

Filing Fees - Marquetie County
Filing Feas - Alger County
Filing Fees - Montcalm County

Category 5: Law Library
Thompson Reuters - Update Law Library

Category 6: Training Materials
NACDL Training Materials

Grant Manual Page Reference:
Pg. 15
Pg. 15
Pg. 15
Pg. 15
Pg. 39

Pg. 15
Pg. 20
Pg. 20
Pg. 15

Pg. 14
Pg. 14
Pg. 14
Pg. 14
Pg. 14
Pg. 14
Pg. 14
Pe. 14
Pg. 14
Pg. 14
Pg. 14
Pg. 14
Pg. 14
Pg. 14

Pg. 35
Pg. 35
Pg. 35

Pg. 39

Pg. 15

Rationale:

Grant funging is not permitted for any optional prafessional organizations.

Grantfunding is not permitted for any optional professional organizations.

Grant funding is not permitted for any optional professional organizations.

Grant funding is not permisted for any optional protessional organizations.
Not set forth in the approved plan and cost analysis.

Grant funding s not permitted for focal bar dues.

Grant funding is not permitted for MACDL membership.
Grani funding is not permitted for CDAM membership.
Grant funding is not permitted for S8M section dues.

Only lease payments are permitted.
Only lease payments are permitted.
Only lease payments are permitted,
Only lease payments are permitted,
Only lease payments are permitied,
Only tease payments are permitied,
Only iease payments are permitted.
Only {ease payments are permitted.
Gnly lease payments are permitted.
Cnly lease payments are permiited.
Only lease payments are permiited.
Only lease payments are permitted,
Only lease payments are permitted,
Only lease payments are permitted,

Considered overhead far MIDC grant pusposes.
Considered overhead far MIDG grant pusposes.
Censidered overhead for MIDG grant purposes.

Not set forth in the approved plan ang cost analysis.

Netan eligible training expense per MIDC Standard 1.



Grant Manual References:
Page 14 - Lease Payments
"Lease of rent payments for offices of funding unit employees providing direct setives and their staf! are permissible expenses.”

Page 16 - Bar Dues/Membeiships
“Acompliance plan may include the cost of the State of Michigan's basie bar dues for attorneys. m:._.o_o_.mn_ full tims by the system.”
"MIDC grant funeing Is not permitted for membership in local bar assaclations or any optional for with the ptionof funding tor eligible training 7 i by MIDC 41

Page 20 - Bar Dues/Memberships
“MIDC Grant funding will not be awardad for mambership to the Nationat Legal Aid and Defender Assoclation {NLADA), the National Associatlon for Criminal Defense Lawyers (NAGDL], the Criminal Defanse Attorneys of Michigan (CDAM), the Instiiute for Continuing Legal Education {|CLE), or local bat assetiations.”

Page 35-Standard 8 Compensation
"The Standard contemplates office everhead, local travel, and annual cost of tiving increases.”
"Atternéys should be reimbursed foranyreasonable out-of-pocket expenses they incur a5  resultof representation {for example: extraordinary cepying &r mailing costs to reproduce discovery, or materials to prepare for trfal,”

Page 39 - Cast Analysls

*Systemswill work with the MIDG staff to finalize a budget consistent with the cost analysis approved by the MIDC.®
“This process may requite assignment of spending between state and local funding sources.”

“Funding mustonly be used as set forthin the approved plan and cast analysis.”

Page 42+ Budget Ad)ustments

“Adjustmenis {0 a system’s approved contract budget must be communigated promptly to the Regional Manager.”

"Once a cost analysis has baen approved by the MIDC, the award total cannat Increase, but adjustments within the award tatal can be allowed.”
"Please contact your Regional Manager for guidance with budget adjustments.”

Page 43 - Budget Ad]ustments
“Furding units are required to use the MIDC's grant management system for any budget adjustment request and must obtain appreval of MIDC stalf prior to making any changes te the caniract budget,



SuxgrmniL AT Rl E e oigan gavs

o {he'rsa Bha

Lo mangsBiavterbainpmen com Magk Febecs jARA) 4 VakAR Bendlvgem goo v

D CRMTION

Hi Cheizes,
Astot rgeinweg e docomentation. | Rave o fow 1oliave un Que STONS DBout ome of the arpoases motuded i tis TOPD Reports
1. The Ooteber 2023 Repart inchuted » $40.003 Gl expease foretiemant,
Aot exaclly was the 850,000 00 setwemant eipenze for?
2. Tha Aped 2024 Reportinstuded ¢ §2 000 60 expense 1or a dows paymant recorded unger FarnsuresEquipment,
What specific furnrure andfor equipment was this down payment fo:?

Was the volue of tha flemiure andies equipraent ever zraates than $5.600 697

sy 2023 Peport nctuded 3 5455 78 expenze fromWa

RS i expens s Tor 0 wWaroio e closet ta stive ciothes far chants?

.70 june 2G4 Feprrtinctugoct o 8323 2l expanse from Pou! Bivter for oo

oy

WD thes expanse to susemble the Wayfaw fummture ordored? Mook wihat speaitedlly wes i assem By expengs fov

5. The Deplentber 2024 Repartinciuded 0. $440.00 asgunse for Slate Bor ¢f Mish'tan dazs.
W amy of the $840 00 amcunt minbutabie g seono s duss?

Thank you.
Brest



“R

Trzlies Ahasul

7. Baker Hrelt (LARAY chakobls Bk gan govs

Lo goangan@lauierbatharnan com. Alack Rebecce (LARAT « M2bRRE rathigan gy

Geod morming Bregt,

Pleaze fing sitached she respanses 1eacesed frem TCPD

Pleasetet me know f thare is anytiing efse | can provids you with, or how to procesd.
Thank you,

CHELSEA AHEALLT, MBA

Hougiton County
Admiaistrstor

4, aTHsseX er

e by
gt LR




Qutlook

[Draft] RE: FSR update

From Ann Harris <aharris@tcpd.legal>

Draft saved Thu 7/10/2025 2:20 PM

To Chelsea Rheault <chelsea@houghtoncounty.gov>

Cc David Gemignani <dgemignani®tcpd.legal>; Cameron Herrington <cherrington@tcpd.legal>; Joseph

Mangan <jmangan@lauterbachamen.com>

CAUTION: This email originated from outside the organization of Houghton County. Exercise EXTREME
caution when opening external attachments or links from unknown senders,

Chelsea:

| will respond to each of the MIDC’s questions below:

From: Chelsea Rheault <chelsea@houghtoncounty.gov>

Sent: Wednesday, July 9, 2025 4:37 PM

To: Ann Harris <aharris@tcpd.legal>; David Gemignani <dgemignani@tcpd.legal>
Cc: Board of Commissioners <boc@houghtoncounty.net>

Subject: FSR update

Hi Ann and Dave,

As | mentioned earlier, all four FSR’s have been submitted and are awaiting for
approvallreview.

I received some correspondence from MIDC today, they are looking for answers to the following
questions:

"After reviewing the documentation, | have a few follow-up questions about some of the expenses
included in the TCPD Reports.

1. The October 2023 Report included a $40,000.00 expense for retirement.
What exactly was the $40,000.00 retirement expense for?

RESPONSE: $40,000.00 was transferred from our General Account to our Payroll Account on 10/23/23. The
money was then transferred from our Payrol! Account to our retirement fund, American Funds. This amaount was
the employer’s discretionary profit sharing contribution for that year. Each year TCPD makes an employer’s
discretionary profit sharing contribution and that money is divided between all employees of TCPD. The amount
that each employee receives is calculated by Pension Consultants Co. {pension plan management company) Each
employee receives a pro-rata share of the yearly employer’s contribution. This pro-rata share is based on each
employee’s proportionatl annual salary to the total annual payroll of TCPD.



The April 2024 Report included a $2,000.00 expense for a down payment recorded under
Furniture/Equipment.

What specific furniture and/or equipment was this down payment for?

RESPONSE: The payment of $2,000 on 4/12/24 — Check #3527 was for a down payment of a scanner and a new
desktop computer for Taryn Clisch, our Legal Assistant. We purchased this equipment from Up & Running
Technology Solutions.

Was the value of the furniture and/or equipment ever greater than $5,000.00?

RESPONSE: No, not this particular equipment. The final payment for this equipment was made on 5/14/24 and
that payment was in the amount of $2,680.94 — check #3573,

3. The May 2024 Report included a $455.78 expense from Wayfair.
Was this expense for a wardrobe claset to store clothes for clients?

RESPONSE: It was for 2 wardrobe closets to store client’s clothes for court appearances.

4. The June 2024 Report included a $325.00 expense from Paul Eister for assembly.

Was this expense to assemble the Wayfair furniture ordered? If not, what specifically was this assembly
expense for?

RESPONSE: Yes, it was for assembly of two wardrobe closets purchased from Wayfair for client’s clothing.

5. The September 2024 Report included a $440.00 expense for State Bar of Michigan dues.
Was any of the $440.00 amount attributable to section dues?”

RESPONSE: The payment of $440 paid via EFT on 9/25/24 was for David Gemignani’s State of Michigan Bar dues.
$25.00 of this amount was for Criminal Law Section dues.

Please note that a description of each expense is indicated in the itemized profit and loss statements,
on the check stubs, and on the actual receipts. All of which | have previously provided.

If you have any further questions, please contact me.

PLEASE CONFIRM RECEIPT OF THIS E-MAIL.

Ann M. Harris
Administrator

Tri-County Public Defenders
1221 Schoolhouse Drive
Houghton, Mi 49931
Phone: 906-487-7007

Fax: 906-487-7027



Email: aharris@tcpd.legal
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@;gg Outlook

Re: FSR Update

From Chelsea Rheault <chelsea@houghtoncounty.gov>
Date Tue 7/15/2025 3:24 PM
To  Ann Harris <aharris@tcpd.legal>

Thanks for the response,

Fy24 Q2

#2.1was able to review TCPD financials. | think the issue is how TCPD is coding expenditures. The profit & loss statement has a 66510 repairs and
maintenance account with $2,040.00 in activity. However, the P&L detail does not list this account. | will ask MIDC to re-review this, as it seems the
$2,040.00 is $40.00 A+ Pest Control and $2,000.00 monthly rental fee.



EA54D - Repalrs and Mainienance
B6520 - Cleaningflanitorlal

Page 2
£:03 PM Tri-County Puhlic Defenders
04107125 Profit & Loss Detail
Accruat Basls February 2024
Type s Date Hum Norme Memo Class Clr Split Amaunt Balante
Check CG9r2024 3435 A+ Pest Managemenl  past conlind 10400 - TC8n . 40.00 AD GO
Total 65520 - Claannalianitodal 40.05 4(;“03
66840 - Covid Gleaning & Supplies
Check 02/0812024 3454 Office Express UP Inv #200749; 260... 16000 - TOPR ., 5040 36000
Total 65540 - Covld Cleaning & Supphas 360,00 280 .00
66570 - Carnputer repsirs, backup, emall
Check DZ2I08I2024 3480 UP And Funning 1INV 37594, #37.,. 13500 - TGRD ... 2,15007 2,150 97
Talal G6576 - Cesnputer rapairs, Backup, eniyd 2.150.97 215097
Totai 66500 - Repaits and Malnlenanze 2,550 97 2,550.87
11:15 AM Tri-County Public Defenders
83105424 Profit & Loss
Actrua) Basis February 2024
L I
Crdinary IngemmExpense
Ineome
AZ000 « State Incoma . . T0.907.59
Tatal income 7006759
Exponse
51000 - Salaries & Wages 18,391.82
S2000 - Payroll Taxexn 1,855,280
53000 - Emptayse Benefits
63140 - Health Insusance 6.007.42
53201 - Uife and disability ins. L - o
Total §3000 - Employee Benclits 6,783,335
52000 - Direct Case Costs
58024 + Criminal Hiatory Report 12060
58030 « Export Withass feas 216600
58050 - Tranasriply 49,20
£5081 « Invastigativo Servicos 48960
Tolal 58000 - Diract Case Costs 2,524.80
64204 - Subscriplions 84375
65400 - fnternet And f*henas 184,97
66200 - Website 1500
DMy 1.041.64
204000 ?
b ey
65570 « Compuler rapairs, backup, email N 2,152:3'{
Tatal 665010 - Ropairs and Maintenance 458097
67000 - Profosalonal Faos
67108 - Accounting fens e ?24'_‘:_5_2‘
Teial 670C0 - Professlonnt Fees 72492
k‘ &7600 + Rent Exponao
67525 - Copier Lease 556,17
Total 67504 - Rent Expanse 55847
£7700 ¢« Tolaphone 32000
58500 - Ulititles
GBE1Q - Eloctric 248 54
GBS20 - Gas 103,78
GBES0 - Water 27.93
Tatat 63500 « Utifitinn 38025
0000 - Attcroey Training

Total Expenza
Hat Ordinary Icomo

HNet Income

49,643.35

ADGI3A%




CHELSEA RHEAULT, MBA
Houghton County
Administrator

(206) 282-3107

chalsgahoug RIBRCOunty Gov

Wwiwinhaughtoncounty.net

401 £ Haughton Ave
Houghian, Mt 49933

Q@i

From: Ann Harris <aharris@tcpd.legal>

Sent: Tuesday, July 15, 2025 11:34 AM

To: Chelsea Rheault <chelsea@houghtoncounty.gov>
Subject: RE: FSR Update

CAUTION: This email onginated from outside the organization of Houghtor County. Exercise EXTREME caution when opening external altachiments or finks
from unknovwn senders

Chelsea:

I'tf answer the questions below in RED. I'm wondering if | made an error in any of these payments (like $145 to the NACDL) what can be done about it now? The
payments have already been made. | won't make this error in the future is about all | can say. Does the MIDC want the attorneys or myself to reimburse our general
account for these expenses? If so, we will, just to get this over with.

Can you call me please? | would like to talk to you about some of this stuff,

Ann

PLEASE CONFIRM RECEIPT OF THIS E-MAIL,

Ann M. Harris
Administrator

Tri-County Public Defenders
1221 Schoolhouse Drive
Houghton, M 49931
Phone: 906-487-7007

Fax: 806-487-7027

Emall: aharris@tcpd legal

From: Chelsea Rheault <chelsea@houghtoncounty.govs
Sent: Tuesday, July 15, 2025 7:42 AM

To: Ann Harris <aharris@tcpd.legal>

Subject: Fw: FSR Update

CHELSES RHEAULT, MBA
Houghton County
Administrator

[300) LU2: 8307

ehelstagibnuqhtoncounty Gav

B htancounty.tol

oiHinics

4ADY € Heughtan Ave
Houghton, ML 42931

Fram: Baker, Brett (LARA) <BakerB24@michigan.gov>

Sent: Monday, July 14, 2025 1:07 PM

To: Chelsea Rheault <chelsea@houghtoncounty.gov>; Mack, Rebecca (LARA) <IackR2@michigan.gov>
Cc: jmangan@lauterbachamen.com <jmangan@lauterbachazmen.com>

Subject: RE: FSR Update

CAUTION: This email originaded fram oulside the erganization of Houghton County. Exercise EXTREME caulion when opening extemal attochments ot
links from uitknown senders.

Good afterncon, Chelsea,

1 sent the Q2, Q3, and Q4 FY24 FSRs back for further corrections:



FY24 Q2:

1. As a new attachment under Contracts for Attorneys, please attach page 1 of the January 2024 Expenses Report for TCPD.
CHELSEA: I'M NOT SURE ABOUT THIS ONE. YOU PROBABLY HAVE THAT PAGE 1. MAYBE IT GOT STUCK TO ANOTHER
PAGE, BUT IF YOU NEED SOMETHING FROM ME, JUST LET ME KNOW. ah

2. The February 2024 Expenses Report for TCPD includes $2,040.00 for building repairs. This $2,040.00 expenditure is disallowed for
MIDC Grant purposes. CHELSEA: | HAVE REVIEWED THE FEBRUARY 24 EXPENSES CAREFULLY AND THERE 1S NO SUCH
PAYMENT OF $2,040.00 FOR BUILDING REPAIRS. [ THINK WHOEVER IS AUDITING OUR BOOKS AT THE MIDC 1S NOT
LOOKING AT THE EXPENSES CORRECTLY. | THINK WHAT THEY ARE LOOKING AT IS $2,000 PAID TO DAVID GEMIGNANI IN
FEBRUARY OF 2024 FOR RENTAL OF THE BUILDING AN $40.00 PAID TO DAVID GEMIGNANI IN FEBRUARY OF 2024 FOR
CELL PHONE REIMBURSEMENT. THEY MUST HAVE ADDED THESE TWO EXPENSES, WHICH AMOUNT TO $2,040.00 AND
THOUGHT THEY WERE FOR BUILDING REPAIRS FOR SOME REASON. Ah

3. The March 2024 Expenses Report for TCPD includes $145.00 for NACDL dues. For MIDC Grant purposes, this expenditure is
disallowed. Per page 20 of the MIDC Grant Manual: "MIDC Grant funding will not be awarded for membership to the National Legal
Aid and Defender Association (NL.ADA), the National Association for Criminal Defense Lawyers (NACDL), the Criminal Defense
Attorneys of Michigan (CDAM]), the Institute for Continuing Legal Education (ICLE), or local bar associations.” CHELSEA: |
REVIEWED THE MARCH EXPENSE REPORT AND | DO FIND WHERE | PAID $145 FOR DUES TO THE NACDL. THIS WAS MY
ERROR. THE DUES ARE ONLY APPROVED TO THE NAPD AND NOT THE NACDL. THESE DUES WERE PAID ON BEHALF OF
CAMERON HERRINGTON. SHOULD CAMERON OR | REIMBURSE OUR GENERAL ACCOUNT FOR THE $145.007 ah

FY24 Q3;

1. The April 2024 Expenses Report for TCPD includes two different $145.00 expenditures for NACDL dues. These expenditures are
disallowed for MIDC Grant purposes. Per page 20 of the MIDC Grant Manual: "MIDC Grant funding will not be awarded for
membership to the National Legal Aid and Defender Association (NLADA), the National Association for Criminal Defense Lawyers
(NACDL), the Criminal Defense Attorneys of Michigan (CDAM), the Institute for Continuing Legal Education (ICLE), or local bar
associations.” " CHELSEA: | REVIEWED THE APRIL EXPENSE REPORT AND | DO FIND WHERE | PAID $145 FOR DUES TO
THE NACDL, THIS WAS MY ERROR. THE DUES ARE ONLY APPROVED TO THE NAPD AND NOT THE NACDL. THESE DUES
WERE PAID ON BEHALF OF DAVID GEMIGNANI, SHOULD DAVID COR [ REIMBURSE OUR GENERAL ACCOUNT FOR THE
$145.007

2, FY24 Q4:

1. Goodman Law invoices #2083 for $531.28 and #2040 for $443.32 are included in both the Q3 and Q4 FSR totals. Please deduct
$974.61 from the total claimed for the Q4 FSR to avoid couniing the expenditures twice for FSR reporting purposes. CHELSEA:
THIS I8 SOMETHING YOU'LL HAVE TO DO ON YOUR END. | DON'T KNOW WHAT HAPPENED HERE, ah

2, The September 2024 Expenses Report for TCPD includes $440.00 for State Bar of Michigan dues. $25.00 of the $440.00
expenditure is altributable to section dues. Saction dues are disaliowed for MIDC Grant purposes. Only basic bar dues are allowed
for MIDC Grant purposes. Per page 15 of the MIDC Grant Manual: "A compliance plan may include the cost of the State of
Michigan's basic bar dues for attorneys employed full time by the system." CHELSEA: THIS WAS MY ERROR. | DIDN'T REALIZE
THAT SECTION DUES IN THE AMOUNT OF $25 PER YEAR WERE NOT ALLOWED. THE ATTORNEYS FILL QUT THEIR OWN
YEARLY BAR DUES QUESTIONNAIRE AND DAVE ALWAYS CHECKS THE CRIMINAL LAW SECTION (525). SHOULD DAVID
PERSONALLY REIMBURSE OUR GENERAL ACCOUNT FOR THE $257 sh

Please let me know if you have any questions or concerns about any of the corrections outlined above,

Thank you,
Brett

Brett Baker, Grant Analyst
611 W. Ottawa Street, 4'" Floor,
Lansing, Michigan 48933

BakerB24@michigan.gov
(517) 643-2604

From: Chelsea Rheauilt <chelsea@houghtoncounty.gov>

Sent: Monday, July 7, 2025 1:03 PM

To: Baker, Brett (LARA) <BakerB24@michigan.gov>; Mack, Rebecca {LARA) <MackR2@michigan.gov>
Cer jmangan@lauterbachamen.com

Subject: Re: FSR Update

CAUTION: This is an External email. Please send suspicious emails to abusvivmichigan. ooy
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June, 2025 Bill

From Ann Harris <aharris@tcpd.legal>
Date Fri 7/25/2025 3:02 PM
To  Accounting <accounting@houghtoncounty.gov>

Cc  Chelsea Rheault <chelsea@houghtoncounty.gov>; David Gemignani <dgemignani@tcpd.legal >

[ 1 attachment (3 MB)
doc04181020250725145756.pdf:

CAUTICN: This email originated from outside the arganization of Houghton County. Exercise EXTREME
caution when opening external attachments or links from unknown senders.

Alex:

Attached please find our bill/profit and loss statement and a balance sheet for June of 2025, As requested by the
finance committee, | have also attached copies of all receipts for this same period. Please forward payment to our
office at your earliest convenience.

Thank you.
Ann

PLEASE CONFIRM RECEIPT OF THIS E-MAIL.

Ann M. Harris
Administrator

Tri-County Public Defenders
1221 Schoolhouse Drive
Houghton, Mi 49931
Phone: 906-487-7007

Fax: 906-487-7027

Email: aharris@tcpd.legal
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2:42 PM Tri-County Public Defenders

07/25/25 Balance Sheet
Accrual Basls As of June 30, 2025
Jun 30, 25
ASSETS
Current Assets
Checking/Savings
10000 - TCPD GENERAL 210,177.57
10100 - TCPD PAYROLL 37,787.32
Total Checking/Savings 247.964.89
Total Current Assets 247 964.89
Fixed Assets
14000 - Equipment 40,383.46
14800 - Accumulated Depreciation -31,800.79
Total Fixed Assets 8,582.67
TOTAL ASSETS 256,547.56
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Cther Current Liabilities
21000 - Payroll Liabilities
21100 - 941 Taxes Payable 5,621.71
21200 - State withholding payable 853.42
21500 - Pension Plan Payabie 22,151.64
21800 - Net Pay 15,811.21
Total 21000 - Payroll Liabilities 44,437.98
Total Other Current Liabilitles 44 437.98
Totai Current Liabilities 44,437.98
Totat Liabilities 44,437.98
Equity
32000 - Net Assets W/O Donor Restrict. 308,356.01
Net Income -896,246.43
Total Equity 212,108.58
TOTAL LIABILITIES & EQUITY 256,547.56

Page 1



@ JOHN DEERE

Quote Summary

Prepared For Prepared By
Houghton Co Marina Loukus John

Northland Lawn & Sport
MI 50868 Bootjack Road

Lake Linden, MI 49945
Phone: 906-296-1288
jloukus@mynorthland.com

All Used Units Are Sold in AS-IS condition. Quote Id: 33290122
Created On: 07 August 2025
Last Modified On: 07 August 2025
Expiration Date: 13 August 2025
Equipment Summary Suggested List Selling Price Qty Extended
JOHN DEERE S$110 Lawn Tractor $ 3,034.00 $3,059.15 X 1 = $ 3,059.15
Equipment Total D,\ | $ 3,059.15
Trade In Total L-l $ 0.00
Quote Summary
~ Equipment Total $ 3,059.15
O \Q-O Trade In
SubTotal $3,059.15
Total $3,059.15
+ $100
Balance Due $ 3,059.15
5130
100
Salesperson:X_ Accepted By : X

Confidential



{
Keweenaw Power & Lite
19666 Campus drive
Hancock, M1, 49930
{906) 481-8020

SCOPE LETTER / PROPOSAL

Proposal To: | HOUGHTON COUNTY Project Name: | MARINA WIF
Date: | 8/8/2025 Project Location | Hancock marina
Phone: | Tom 370-8014
Email: } tom.bingham@houghtoncounty.net Bid Valid Until: | 30 days

Following is our proposal on the above-mentioned project and scope of work as listed below:

WIFi FOR THE MARINA

Electrical installation of new construction project per above listed documents and specific inclusions /
exclusions below.
Specific Inclusions:
1} Electrical Permit
2) EMT wiring methods
3} Unifi PtMP antennas, outdoor access points, POE switches and battery backup (per pole}),
includes additional (new) pole location
4) Programming of equipment
5) Coordination with up.net fiber and VC3 to get system online
6) Install new equipment
7) New enclosure for equipment on the poles
8) 120v outlet in enclosure on pole
9) Mounting of equipment in enclosure and on poles
10) Removal of existing equipment
11) Tie into existing power at the poles
12) All equipment to mount to existing poles

Specific Exclusions:

1) Utility fees of any kind

2) New circuits

3) Cabling or fiber

4) Trenching

5) We are hoping to cover the far east side but due to tree coverage there may be additional
trenching between the last pole if the trees interfere, additional trench costs excluded, this could
be done as a T&M rate if needed

| BASE BID: $ 19,650.00 I

Electrical work as described above.

Acceptance Signature:

Authorized Signature / Keweenaw Power & Lite: STUART WUEBBEN




By adding the additional AP, this would put each boat slip within 3 or 4 slips from an AP, something
like the image below. The PTP antennas we use will give each pole up to 250mbps speed. If you
were to have fiber to each pole you would have a minimum of 1,000mbps at each pole but .
realistically in a shared space like this (RV parks and hotels}, we typically limit each user's
connection to about 20-30mbps which is more than enough for streaming video, video calls,
working remotely etc. So that means you could have 10 devices on each AP puiling their max
speed at the same time, which is very unlikely, usually its more like 20 to 30 devices per AP ranging
from 0-bmbps because what they draw isn't a constant speed. We run the Houghton RV park and
the Houghton Pier area off APs and PTP antennas exactly as quoted here.

N NN NP NP P NP NN

UP AND RUNNING




Auto-Pro Glass & Tire

Estimate

1212 W Memorial Drive
Houghton MI, 49931 Date Estimate #
8/1/2025 243
Name / Address
Houghton County Marina
Mo inG,
Wanadiows
Project
Description Qty Cost Total
Replacement Hollow Metal Slabs, Full Light, New Hinges, Handle, 2,563.65 5,127.30T
and Closer. ’
Tempered Glass for Canal side of screen room including upper 1,219.40 1,219.40T
screens. Non-Operational, 1/4" Tempered Glass will be sealed to
existing steel stops and wet glazed from interior with paintable
Poly-Urethane Sealant.
Vinyl Sliding Windows for East and West sides of screen room. 750.47 3,752.35T
Terratone Exterior/While interior.
Labor to Install and Seal all supplied material and hardware. All 5,520.00 5,520.00
removed material will be disposed of uniess specified. No painting
is included in price, if it is needed.
Shop Supplics- Poly-Scalant, Shims, Rubber, Fasteners, Grinding 320.00 320.00T
‘Wheels, Cleaners, etc.
Michigan Szles Tax 6.00% 625.14
Total $16,564.19

Customer Signature




ay 3

ir Western U.P

PLANNING & DEVELOPMENT REGION

400 Quincy St, 8" Floor, Hancock, Michigan 49930
906-482-7205 Fax: 906-482-9032 e-mail: info@wuppdr.org

[
=

July 18, 2025

Houghton County Board of Commissioners
c/o Chelsea Rheault, Administrator
Houghton County Courthouse, 5% Floor
401 E Houghton Ave

Houghton, MI 49931

Dear Commissioners:

As you undergo your budget process for Fiscal Year 2025-26, I wish to thank you for Houghton County’s
continuing participation as a WUPPDR member. Your annual contribution due will be $14,871.

The County’s contribution is vital to support WUPPDR’s grants that require local matching shares. The
primary program supported by your contributions is the United States Economic Development
Administration Partnership Planning Program, which currently requires a 40% nonfederal match. Member
contributions are also used to cover miscellaneous general fund expenses, indirect (overhead) costs, other
items that are ineligible for reimbursement under particular grants, and occasional cost overruns in grant
funds. Member contributions generally make up less than 10 percent of WUPPDR’s annual budget, but
they are critical in that they are the only appropriate funding source for some expenses.

WUPPDR has a diverse variety of roles and areas of activity in the county . We function as the lead entity
of the Western Upper Peninsula Regional Housing Partnership and are assisting various parties with
pursuing housing development projects. We have facilitated rehabilitation of dozens of single-family
homes through the MSHDA MI-HOPE program. We are working with local governments, including
Houghton County, and many other entities to develop a new multicounty materials management plan for
the region — a significant multi-year undertaking. We coordinate and host meetings of the Houghton
County Recreation Authority. We have worked with several other organizations on coastal resilience and
hazard modeling projects. Finally, we provide administrative and compliance services that are available
from few other organizations in the region. These are only a few examples of our areas of activity.

Again, we greatly appreciate your continued support and trust in the value of our organization. If you
need any other information, please feel free to contact me by phone at (906) 482-7205 x111 or e-mail at
jwuorenmaa(@wuppdr.ore.

Sincerely,

A

Jerald (Jerry) Wuorenmaa
Executive Director




Upper Peninsula Area Agency on Aging

'?' P.O. Box 606 « Escanaba, Michigan 49829
(906) 786-4701 » Fax (906) 786-5853

: QA W www.upcap.org

July 9, 2025

Jennifer Kelly

Houghton County Clerk
401 E. Houghton Avenue
Houghton, Ml 49931

Dear Ms. Kelly
Re: 2026 UPCAP Services, Inc., Dues from Houghton County

We are reminded that county budgets are now being set up for 2026. We are
requesting that UPCAP be included in your budget again.

The following request is identical to last year's dues, which have remained unchanged
since 1974:
Dues requested for 2026 amount to $1,100

The dues amount to a "good faith" effort on each county's part to demonstrate its
support for the UPCAP organization and its mission. They are based upon a per-capita
population formula and, as indicated, have been frozen since 1974.

Dues received from the 15 counties are used primarily to match state and federal grants
and/or to reimburse Board members' travel to UPCAP meetings.

Should you have any questions or require additional documentation, please do not
hesitate to contact the UPCAP office.

§ingerely,

)

Jonathan Mead
President

JM:tl
cc: Gretchen Janssen, UPCAP Board Member

The Upper Peninsula Commission for Area Progress (UPCAP) is a regional 501 (c) (3) charitable organization, responsible for
development, coordination, and provision of human, social, and community resources within the Upper Peninsula of
Michigan. In 1974, UPCAP was designated as the Region XI (U.P.) Area Agency on Aging whose purpose is to advocate
for and provide services to older adults residing in the 15 counties of the Upper Peninsula.



INVOICE

BILL TO

Ben Larson
Houghton County
401 East Hougton
Houghton, M| 49931

DESCRIPTION

2025-2026 County Dues

Flaase remd thachs 10
anocrtion of Countias
{15 W Rlichigan Ave | Suite M0

Langng ME 48033

AGH Payments,

Contaci paribetlongmicouwtiogs. org

An aliance of Michigan counties wotking to enhance counly govemment through advocacy,

# A R N L R
JHCHGAN ASSTCIATION OF COUNTIES | Stephan W, Curria, Executive Diroctor

BALANCE DUE

education,

weanLmicoLniies. oy

Page 1 of 1

INVOICE
DATE

m3170
07/07/2025

AMOUNT

561082

$5,610.82

shored services and



COPPER COUNTRY MENTAL HEALTH SERVICES

SERVING BARAGA, HOUGHTON, KEWEENAW & ONTONAGON COUNTIES

June 25, 2025

Ms. Chelsea Rheault

‘Houghton County Administrator

Houghton County Courthouse
401 E. Houghton Ave.
Houghton, M| 49931

RE: 2025/2026 Houghton County Appropriation
Dear Ms. Rheault:

Our board has authorized management to prepare and submit to your County our funding
request for the fiscal year ending September 30, 2026.

For the fiscal year 2026 the funding request is $164,495. This is the same amount
appropriated by your County for each year since 1996,

The State of Michigan contributed approximately $ 7,573,000 toward our total budget last
year. These funds are granted to us with the condition that our constituent Counties must
provide local matching funds. The total amount of local monies required in our funding for
2023/2024 was $ 304,696. We are projecting the local matching funds requirement to
exceed $ 289,940 for this fiscal year ending September 30,2025.

Our four Counties appropriated $255,604 toward the total, of which your county’s share was
$164,495. The difference is provided by other eligible sources such as third-party
reimbursements, investment income and private contributions.

We are available to meet with your County Commission or your Finance Committee at their
convenience to discuss our request or any matter relating to Board operations, should you
desire more information. If you have any questions or wish to set up a meeting, please do
not hesitate to call 483-5515.

Sincerely,

BTV

Susan D. Serafini
Finance Director

c: Jim Tervo, CCMHS Chairperson
Mike Bach, CCMHS Executive Director

Houghton County Keweenaw County Baraga County Ontonagon County Training & Prevention
RICE MEMORIAL CENTER CALUMET (CLK) CENTER BARAGA CO CENTER ONTONAGON CO CENTER THE INSTITUTE

901 W. Memorial Drive 56938 Calumet Avenue 15644 Skanee Road 515 Quartz Street 900 West Sharon Avenue
Houghton, MI 49931 Calumet, M1 49913 L'Anse, Ml 49946-9003 Ontonagon, M1 49953 Houghton, M1 49931

(906) 482-9400
Fax: (906) 482-9794

(906) 337-5810 (906) 524-5885 (906) 884-4804 (906) 482-4880
Fax: (906) 337-2108 Fax: (906) 524-5866 Fax: (906) 884-4856 Fax: (906) 482-7657



Western Upper Peninsula
Health Department

June 30, 2025

Jennifer Kelly, County Clerk
Houghton County Courthouse
401 E. Houghton Avenue
Houghton, MI 49931

Dear Ms. Kelly:

At its regular board meeting on June 23, 2025, the Western U.P. Board of Health established county
appropriation levels for 2026. The appropriation amounts for counties in the health department region
are set according to the formula agreed to in the Intergovernmental Agreement forming the health
department.

For 2026, Houghton County’s appropriation is as follows:

Requested Appropriation  $276,426

*GIS Add On $1,800
Request w/ GIS $278,226

*GIS Add On waived if county voluntarily shares their files with the Health Department.
Please contact me if you have any questions.

Sincerely,

C n A. Beer
Health Officer/Administrator

CAB/jh



COUNTY OF HOUGHTON
Conference or Other Travel Request

Reason for Travel: UL ASSeSH'S -~ Faldl \S\C#NQ{&Q CW\*EW\U% e AN

Dates of Travel:_ Spgfeiy bovr G 9

Check any of the following as applicable for this travel request:

Required Training Conference Attendance: Association Meeting:
Needed for License )( Annual Annual
Needed for Certification Bi-Annual Bi-Annual
State or Other Mandate Other Other
Seminar Training Not Required
This request is included in the Department Budget: X Yes No
Estimated costs to be requested for payment from Houghton County

4285
Portion of costs to be paid other than by Houghton County: ,a

Submitted by: el DQ\W’VC Title _ £ DV Date _t}/‘}’f/ ’o8

Approved Disapproved by the Houghton County Board of
Commissioners at their meeting held on

Signed: Title:
Date;




COUNTY OF HOUGHTON
Conference or Other Travel Request

Reason for Travel: {(//V"JVM AWernwenta( — ()Y’CW ; QD%E/ . SQC\LS 0 N

Dates of Travel: Sﬂfp'i’ 2820 - 200

Check any of the following as applicable for this travel request:

Required Training Conference Atiendance: Association Meeting:

Needed for License , Annual Annual

Needed for Certification | v/ Bi-Annual Bi-Annual

State or Other Mandate Other Other ]
Seminar Training Not Required
This request is included in the Department Budget: (/ Yes No

Estimated costs to be requested for payment from Houghton County
H100 02

e (gl e bk
Portion of costs to be paid other than by Houghton County: el wnk(]’

Submitted by: NMJ&K‘W\WN Title ﬂ%f- oo Date fzy

=E==!=*=§==§=***************&***********=i<*********************************************

Approved Disapproved by the Houghton County Board of
Commissioners at their meeting held on

Signed: Title:
Date:




